Green Mountain Table Tennis Club’s

2008-09 Challenge Ladder (©)
The purpose of the challenge ladder is to provide an opportunity for players to meet and play different people in a competitive and fun atmosphere.  While you may continue to play recreational (non-challenge) games, you will also enjoy challenging (and being challenged by) other players.  Lower-ranked players challenge higher-ranked players.  As members of the ladder play each other, their relative positions on the ladder (the rungs) are adjusted to reflect the results of their matches, their opponent’s records, and how often they play. It is a great way to tune and develop your game, pre-tournament.

Challenge ladder participation is open to everyone who is a member of the Club; there is a $5 fee to cover the costs of running the ladder, which includes trophies and a gala event at award presentation (last Wednesday night of practice). Trophies will be awarded to the top three players on each of four ladders.  There will be two separate singles ladders; one is open to everyone, and the other ladder is U-900; a U-900 player can participate in both ladders, but an over-900 player is excluded from the Open (or A) Ladder.  If there aren’t enough players for two singles ladders, all players will be placed on one ladder.  There will also be two separate doubles ladders so that a player can choose two other club members with which to play.  The initial draw for the ladder will be on the second Wednesday night practice, and the ladder will end on the next-to-last Wednesday night practice.

The ladder system implemented here is the model ladder system for all table tennis clubs in the nation.  It provides competitiveness, excitement, fairness and real-time web site reporting of results and ladder movement.  Here is how it works.

Challenge Ladder Rules

•If your name is not on the board, see Ron Lewis!  Even is you are a beginner, you are welcome to challenge!

•The current Singles Top 12 is shown in the leftmost (1st) column; this is the A Singles division.  Numbers 1-24 are shown in the next two columns to the right (2nd and 3rd columns), and represent those players who are in the B Singles division, all these players have a  rating below 900. 
• In the columns off to the right of the Challenge Board, there are two separate doubles divisions, A Doubles and B Doubles.  Players can select two other players in the club to play with as partners during the season.  There are no ratings restrictions to be in either the A or B Divisions.  
•In the B Singles Division, anyone in the positions of 13 thru 24 can be challenged.
•To challenge someone in singles or doubles, you must be within two places of that player(s) (counting only players present by 8:00 pm at that night’s meeting), and within the same division as yourself.
•If the higher rated player or teams wins, positions remain unchanged.


•If the lower rated player or team wins:

•the winner moves up to the loser’s position.

•the loser, and those below, are bumped down one place.


•There is no default of a player’s/team’s position due to that player/team not being in attendance for an evening’s play.  However, if a player/team has not been active for a period of 3 practices, they will be moved down 7 positions, by approval of either Ron Lewis or Rick Kozlowski, co-Ladder Directors.

•Players joining the ladders after they start will be placed on the bottom rung in the appropriate ladder.

•Challenge matches are best 3-out-of-5.  ITTF/USTTA rules of play apply.
•If a player on the B Division (U-900) Ladder is undefeated by January 1st, they will be placed on the bottom rung of the higher division ladder (Open Ladder), and will remain on that ladder for the duration of the season.

•If a player on the A Division (Over 900) Ladder is undefeated by January 1st, they will be placed on the bottom rung of their division ladder, to see if they can play their way to the top again before the season ends.
•Challenge matches will begin on the 2nd night of practice.  The first weeks (2nd and 3rd weeks of practice) are designated “open challenge.”  You may challenge anyone above you on your ladder.  After the initial open challenge period, you may only challenge a player/team no more than 2 rungs above you on your ladder.

•After the initial 2-week open challenge period, the top 3 players on the U-900 Ladder may challenge a player on the bottom two rungs of the A Division Ladder.  If they win their match, they will move to the Over 1000 Ladder until they subsequently lose to a lower rated player or the same type of “crossover” match as noted above.  A player who has lost a “crossover” match, will take the place of the lower-rated player on the U-900 Ladder.

•Participants in a challenge match may not be rematched for 14 days, or until each has played another challenge match, whichever occurs first.

•The challenger is responsible for arranging the challenge. When you play a challenge match, make sure both players/teams know beforehand that it is a challenge for the board.  They must get a draw sheet from one of the Ladder Directors (either Ron or Rick), who make sure the challenge is appropriate, and also reporting the results to them after the match, by way of the concluded draw sheets.  The winner must report the score of the match by the next practice or they will presume to have lost.
•Ever effort will be made to post current ladder standings on the Club web site, as will match results.  Match results and any problems should be reported to Ron or Rick (in person, telephone, email).  Contact information for all participants can be found on the Challenger Ladder page.  The Club reserves the right to change ladder rules and procedures when appropriate and in the best interests of the Club Ladder and its participants, when an improvement is warranted.

•Match results must be reported by the winner before a player/team can participate in another challenge match.  Since match results affect the ladder standings, do not play more than 2 challenge matches a week (preferably only one) so that the posting of ladder standings can be current.  Report match results to either Ron or Rick.

•In order to lose a position on the last day of competition, a challenger must win twice against their opponent (2 separate matches, each the best of 5), in addition to paying an additional $5 fee for the second match; the challenged opponent has the right to refuse to compete in a second match.  Any other refusals to compete during the season will be deemed a forfeit, providing a match is authorized by a Ladder Director.
•The final day of challenge matches will be the next to last Wednesday practice of the season, with Club Champions for all four ladder systems crowned on the last practice, with a trophy awarded the overall winners, in addition to trophies for 2nd and 3rd place in all four divisions.
Co-Directors Contact Info:

Ron Lewis: 247-5913 (home), 779-5913 (cell), sshortpt@verizon.net
Rick Kozlowski: (518) 494-2406 (Camp) or (914) 980-8513 (cell), BrantLakeC@aol.com
